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’ BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

MEETING DATE: 4/21/04 DIVISION: COUNTY ADMINISTRATOR

BULK ITEM: YES DEPARTMENT: AIRPORTS

AGENDA {TEM WORDING: Approval to rescind amendment to the Budget Rent A Car System, Inc. Concession
Agreement, and approval for Budget to continue operations at the Key West International Airport on a month to month
basis pending an amendment to concession agreement.

ITEM BACKGROUND: Cendant, parent company of Budget, has requested revisions to the amendment to the Budget
Rent A Car Concession Agreement, approved by the Board, 2/18/04. The current Budget agreement expires, 4/20/04.

PREVIOUS RELEVANT BOCC ACTION: Approval of Amendment to the Budget Rent a Car concession Agreement,
2/18/04.

CONTRACT/AGREEMENT CHANGES: N/A

STAFF RECOMMENDATION: Approval

TOTAL COST: N/A BUDGETED: N/A

COST TO AIRPORT: N/A SOURCE OF FUNDS: N/A
COSTTOPFC: N/A

COST TO COUNTY: N/A

REVENUE PRODUCING: N/A AMOUNT PER /YEAR:

APPROVED BY: County Attorney N/A OMB/Purchasing N/A Risk Management N/A

DIRECTOR OF AIRPORTS APPROVAL %

Peter J. Horton

DOCUMENTATION: Included X To Foliow Not Required

AGENDA ITEM # pJ} j

DISPOSITION:

/bev
APB



’ \g CENDANT 3313.‘15‘3'32’;.-5.‘3 Director-

Car Rental Group ) Properties

Via Fax & Mail

April 1, 2004
Peter J. Horton
Key West International Airport
3491 S. Roosevelt Boulevard
Key West, FL 33040

RE: Key West Airport Budget & Avis Agreements
Dear Mr. Horton,

As discussed ! am requesting that the foliowing changes be made in the Avis & Budget

documents:
Avisg

1. Please allow at least 24 months for the completion of any and all
improvements to the Avis faciiity.

2, Please insert language into the agreement which will permit Avis to use its
facility to service, store and park Avis vehicles as well as Budget rent a car
vehicles.

Budaget
1. Please insert language which will permit Budget 10 terminate its agreement at

any time for any reason upon 180 days written notice to the airport.

2. it permitted please add language stating that in the event any new or
additional car rental concessions are added to the airport that they will be on
the same terms and conditions as the Budget deal.

»

| would like to personally thank you for ail the considerations you have extendad to
myself, Budget and Avis in this matter.

if you have any questions please fee! free to contact me.
Very truly yours: E

Dawd E. Stark, Esq.
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